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We believe that knowledge is the ultimate 
renewable resource from which to build 
sustainable wealth and welfare for the future. 
However, we acknowledge that the creation, 
control, and utilization of knowledge required to 
generate wealth and welfare is far from a simple 
task – this is why we created CIP.

Mission: Transforming Knowledge 
into Wealth and Welfare
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The Business of Intellectual Property
Executive Education



1. How would you define 
intellectual property?
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Technology-Based Business 
Management
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2. What is the challenge to 
achieving strategic IP 

management?



IP lacks a business focus…
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(so what?)





Typically managed as an end in itself…

IP

PTO
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…and there typically is no feedback

IP
Strategy

Business
Strategy





Common Elements of Successful Strategies

Source: Grant (2005) Contemporary Strategic Analysis



3. Why can your company 
generate profit?



Sources of Profitability

Source: Grant (2005) Contemporary Strategic Analysis



Competitive Strategies



Competitive Analysis:
Porter’s 5-forces Model





Evaluating a resource as a 
source of competitive advantage?
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Strategy Textbook



4. Can you prove that your 
patent portfolio has a value 

greater than zero?

4. Can you prove that you have 
created more value for your 
clients than what they have 

paid you?



5. Is it worthwhile to file 
oppositions?



6. How would you measure the 
defensive value of your patent 

portfolio?



7. What determines the validity 
of a patent?



Patent 
Strategy Validate and 

Enforce Patents

Design and 

Claim Patents

Acquire and use Patents

Administrative
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Business
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Patents on Three Arenas



8. Could you survive as a profit 
center inside your company?





The IP Strategy Gap
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